Technical Due

Diligence

What Is Technical
Due Diligence

A comprehensive and independent
technical evaluation of your
infrastructure, architecture and
DevOps practices.

Executive Overview
< ‘ R High-level evaluation of strengths
& weaknesses

> Risk Assessment
(;) Detailed list of risk and mitigation
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Tech Report

Detailed analysis of infrastructure,
architecture, software and DevOps
practices, including
recommendations
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We always evaluate investment
opportunities from both a
technical and financial perspective.
Technical Due Diligence has
enabled me to review an
acquisition target’s product
sophistication and fit within our
portfolio to negotiate the
company'’s valuation based on
current strengths and weaknesses
and make informed, data-backed
investment decisions.

Audun Stuland
CEO



Who Needs Technical Due
Diligence

Technical due diligence provides critical
insight, preparing you for strategic

investment, M&A, product launch or digital
transformation initiative.

Whether you have an existing/legacy system
that needs review or have an idea for a new
product or vision for your business, we
provide a complete discovery of your current
system or idea/business model.

What You Get With Technical
Due Diligence

Included Deliverables*
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Review of current Overview of “to-be”

platform state of platform &
product
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Review of value
proposition
and technology stack

*Exact deliverables based on customer/use case

Overview of proposed
solution’s architecture

Benefits Of Technical Due
Diligence

=  Eliminate surprises

=  Minimize risk

= Position yourself for investment

= Make informed decisions

= Detailed roadmap & guidance for next
steps

= |dentify technical risks and improvement
opportunities

= Review your DevOps practices

= Assess technology stack

= Evaluate intellectual property
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Vision and scope
definition

Technology
recommendations
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Design concept
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Roadmap of current to
targeted state



